Appendix 2 - Summary of the works delivered in year 1 of the contract:

The timely repair of circa 31,000 intervention level defects including carriageway
potholes, street lights, footways, trees, drainage, broken signs, damaged
structures and missing road markings

Resurfacing of over 163 miles of carriageway (180 schemes)

Resurfacing over 28 miles of footway (42 schemes)

Cleansed 95,000 gullies

85 Drainage Investigation/Schemes

35 Department for Transport (DfT) pothole funded schemes with patching or Jet
Patching

19 Structures Schemes

46 Street Lighting Schemes

Refreshed zigzag safety markings outside all 195 schools within the County
Completed 874 road marking tasks including Access Protection Markings and
Disabled bays

Refreshed all centre lines and edge lines on the A road network

Completed 7 Urban grass cuts, 2 Rural grass cuts and 1 full rural verge cut back
of all roads within the County

Completed 42 winter pre-salting gritting runs and topped up over 800 grit bins
50 Strategic Economic Infrastructure schemes designed and 7 designed and
delivered including the important £2.6m Hailsham Town Centre Enhancement
Scheme required to commence on site in May 2016



